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Summary  
 

1. Main issues  
 

 Children and Families Leadership Team has continued to communicate regularly and 
proactively with staff at all levels and with key stakeholders in order to identify and 
address emerging Covid-19 related issues in the most timely and effective manner.  The 
leadership team has issued and revised a range of Covid-19 related guidance for staff, 
parents, carers and foster carers to provide clarity and leadership in unprecedented 
times. In addition, the Director provides regular bulletins to schools, incorporating 
guidance from the Department for Education and the directorate has established a single 
point of contact for schools to communicate their views and to submit questions which 
can be responded to quickly and effectively. 
    

 Social Care – The social work teams have continued to visit children, young people and 
families during the pandemic in line with government guidance. Where children cannot be 
seen face to face due to risks associated with Covid, risk assessments are in place to 
ensure they continue to be safeguarded and they are seen and spoken to via other 
methods such as video calls and telephone calls. Health colleagues, family outreach 
workers, Early Help practitioners and family support staff continue to operate, responding 
to the needs of families where additional support is required to safeguard children.  
 
 



 The local authority’s children’s residential homes continue to remain open throughout 
the pandemic and have continued to provide a range of residential services including 
specialist secure residential placements for national referrals, local, mid to long term 
children’s homes for children currently requiring group living and specialist homes 
providing care and support to children with complex needs and disabilities. 
 

 The restrictions announced nationally on 4 January 2021 indicated that Early Years 
provision should remain open. This has had a mixed response across the sector, with 
some settings pleased that they can remain open, and others expressing significant 
concerns about staff safety and the contradiction between advice for school staff and 
early years’ staff. Of the Little Owls sites, 27 of the 29 have remained open and continue 
to offer the maximum levels of child care they are able to, based on staffing levels. 

 

 Schools have closed to pupils due to the current lockdown with the exception of 
vulnerable children and those whose parents are critical key workers. The definition of 
key workers has been particularly important as some schools have found themselves 
overwhelmed with applications for children who have a key worker parent. Some schools 
have had to implement a criteria in order to safely accommodate the number of children 
requesting a place. Remote learning, access to devices and the newly released 
government consultation of the assessment process for this year are the other main 
issues being dealt with by the local authority and schools. 

 

 The government has identified children who are clinically extremely vulnerable (CEV) and 
advised them to shield. This means that these children are advised not to attend school 
due to the nature of their medical condition as they are at risk if they were to contract 
Covid-19. The local authority continues to support schools and families in making the 
decision about the safest and most appropriate option for each student in line with 
medical advice and guidance. 

 
2. Best Council Plan Implications  

 

 The context of Covid-19 is now incorporated into The Best Council Plan (BCP) which can 
be found here - https://www.leeds.gov.uk/docs/BCP%202020-2025.PDF  
 

 Within the context of the Covid-19 pandemic, the vulnerabilities of children and families 
across the city has inevitably increased.  In addition, many families not previously 
experiencing significant challenges to their health or finances, now find themselves in 
unfamiliar and concerning situations.  

 

 Children and Families Services, therefore, finds itself under additional pressure in pursuit 
of achieving all of the goals set out in the Best Council Plan and continues to adapt and 
work flexibly as the challenges brought on by the pandemic have changed rapidly.  
 

3. Resource Implications  
 

 The Covid-19 pandemic is unprecedented and as such, Children and Families has had to 
redeploy resources to areas of need with the highest priority.  
 

 The risk of infection to the workforce, particularly to front line staff and critically extremely 
vulnerable staff, has the potential to be significant.  This is being mitigated through detailed 
risk assessment of both work settings and individuals, where they fall into the clinically 
vulnerable or extremely vulnerable categories.  Where appropriate, staff are working from 
home.  This, combined with Covid support site visits from the Health and Safety Teams of 
Leeds City Council and dedicated Covid support from the Occupational Health Team, are 



further helping to reduce risk.  There is increasing pressure being placed on the directorate 
as the needs of vulnerable children and families across the city rise, as many of the control 
measures in place revolve around limiting the overall number of contacts staff have whilst 
at work. 

 
4. Recommendations 

 

 The Scrutiny Board is asked to consider the information regarding the Children and 
Families Directorate’s Covid-19 response and continuity planning presented in this report 
and to determine whether there are any particular issues or areas it would like to focus on, 
in more detail, as part of its work schedule in 2021.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
1. Purpose of this report 

  
1.1. This report provides the Scrutiny Board with an update of the ongoing progress made by 

Children and Families Services, working with partners and communities, in response to 
the Covid-19 pandemic. 

 
2. Background information  

 
2.1. Since the outbreak of the pandemic, Executive Board and Scrutiny Board have regularly 

considered the local authority’s Covid-19 response. 
   

2.2. Scrutiny members have met at Scrutiny Boards and working groups to focus their 
attention on how the Council and partners are working collaboratively to support all 
children and their families, especially the most vulnerable, during this unprecedented and 
challenging period.  
 

2.3. The response to Covid-19 is fast paced and continually evolving.  As such, there will be 
additional information to be presented to the Board by elected members responsible for 
Children and Families portfolios along with senior officers from the directorate.  

 
3. Main issues 

 
3.1. Updates have been provided by the following service areas which fall within the remit of 

the Children and Families Scrutiny Board:  

 Children’s Residential Homes 

 Children’s Social Care / Early Help 

 Early Years / Childcare Provision 

 Schools 

 Shielding 
 

3.2. Children’s Residential Homes 
 

3.2.1 The local authority’s children’s residential homes continue to remain open throughout 
the pandemic and have continued to provide a range of residential services including 
Specialist Secure Residential placements for national referrals, local, mid to long 
term children’s homes for children currently requiring group living and our specialist 
homes providing care and support to children with complex needs and disabilities. 

 
3.2.2 Testing 

 
3.2.3 All homes have systems in place for the testing of staff and children in the estate 

where they present with symptoms. Each home also now has a supply of the ‘PCR’ 
type Covid Tests to be used if it is impractical to use the major testing sites. 

 
3.2.4 The secure children’s home, Adel Beck, includes a registered school as part of the 

provision and as such has also been provided with Lateral Flow Device Tests which 
have been used for staff as advised since the beginning of January. Indications of 
positive tests are then referred for PCR tests. 

 
3.2.5 Clarity is being sought from the DFE and the Department of Health (DoH) about the 

potential for LFD tests to be available in other homes.  
 
 



 
3.2.6 Personal Protective Equipment (PPE) 

 
3.2.7 All homes have been adequately equipped with Personal Protective Equipment 

(PPE) and have direct access through the government’s programme of support to the 
sector, as well as fast access through arrangements within Leeds City Council. The 
homes continue to follow current guidance on the use of all PPE. 

 
3.2.8 Staffing  

 
3.2.9 Staffing levels have been maintained through the deployment of suitably skilled and 

trained Youth and Youth Justice Staff and the recruitment of casual staff where the 
Council has experienced reduced staffing levels due to shielding. This has included 
recruiting social work students on placement and newly qualified social workers. 
Staffing establishment levels have been maintained through the continuous 
recruitment of residential staff throughout the pandemic with interviews taking place 
following safe practice guidance. 

 
3.2.10 Given the critical necessity to maintain staffing levels at all times in children’s homes, 

plans have been put in place to ensure that the Council maintains effective staffing 
levels to support the continued essential work of its homes. Planned contingencies 
include the redeployment of suitable staff from less essential roles within Children’s 
Social Work Services. Residential Children’s Services continue to monitor all 
additional cost pressures associated with safe management in this time. 

 
3.2.11 Quality Assurance and Monitoring 

 
3.2.12 Independent scrutiny considering the quality of homes provision has continued 

throughout the pandemic both virtually and, within the last two months, through on-
site visits to the homes from independent visitors reporting directly to Ofsted. Ofsted 
have also continued to provide ‘Assurance Visits’ to homes. 

 
3.2.13 Current ‘Covid Status’ of Homes 

 
3.2.14 Since the last report to the Scrutiny Board, for non-secure homes there have been 

106 instances of staff isolating due to being contacted by Track and Trace service 
and 22 staff who have tested positive. The number of children testing positive across 
the community estate in the period has been 1.  

 
3.2.15 At the time of reporting Adel Beck has experienced seven confirmed cases of staff 

and one case of a child testing positive for Covid-19 in a three day period. All 
individuals are reported to be well with three of the staff members reporting mild cold 
like symptoms.  

 
3.2.16 Appropriate procedures have been followed including liaising with Public Health 

England who chaired an Incident Management meeting which declared the situation 
to be an outbreak in respect of current guidance and have provided clear guidance, 
support and oversight. There is a further Incident Management Review on Thursday 
21 January 2021, which, if no further reported cases, we anticipate will result in 
restrictions on movement, admissions and visits being returned to previous guidance. 

 
3.2.17 Since Saturday 16 January 2021, no further positive test results have been recorded. 

 



3.2.18 Colleagues continue to work alongside Health and Safety, Human Resources and 
Occupational Health to ensure that homes are effectively advised, and act on 
changes in guidance. Work also continues with colleagues in the Trade Unions to 
ensure that communication and reassurance is effective.  

 
3.2.19 Occupancy rates 

 
3.2.20 The local authority’s community homes are currently providing care and support for 

21 young people which is 72% of the community estate’s total capacity. This 
excludes Rainbow House Short Breaks home. The service has continued to identify 
and match young people who require residential group living, to our homes. Where 
appropriate to do so, the service also continues to support reunification plans or 
moves to family living for children in our homes following relevant risk management 
plans and guidance. All children referred to homes are considered in line with 
required assessment and planning and safe working practices guidance relating to 
Covid-19. Adel Beck is currently providing secure care for 17 children which 
represents 70% of the facility’s total capacity.  

 
3.3. Children’s Social Care / Early Help 

 
3.3.1 Since the report of 9th September 2020 all statutory services have continued to 

operate with a majority of social work practitioners working from home. 
  

3.3.2 Contacts to the Duty and Advice team gradually increased from September onwards 
and hit a peak of higher contact numbers for around 5-6 weeks mid-September to 
mid-October. The mean average of 567 in this period is similar to figures in 2019, as 
is the decrease that occurs at the end of October, however the dip in 2019 fell to 
around 450 contacts per week and in 2020 the dip was deeper with contacts falling to 
nearer 350 rising again towards the Christmas period when a further dip was seen. 

 
3.3.3 Referrals to the social work services also rose from September with similar numbers 

to that seen in 2019, with a mean average during mid-September to mid-October of 
211 referrals per week. A similar dip is seen in October 2020 as in 2019 with referrals 
dipping to just lower than 150 in that week in both years, with the trend then returning 
to fairly stable with a mean average of 221 referrals per week until late December 
2020. This is not dissimilar to the trend seen in 2019, with a very similar reduction in 
referrals over the Christmas and new-year break. 

 
3.3.4 The bronze area meetings have continued throughout the period, now held on a 

fortnightly basis in each area of the City, South, East and West. The meetings are an 
invaluable forum for identifying and responding to local needs in a multiagency and 
multidisciplinary context. One main area of current focus is ensuring that children 
who are Clinically Extremely Vulnerable and also have a social worker are seen, safe 
and engaged in learning.  

 
3.3.5 During the initial lockdown a multi-agency safeguarding service was established. 

Health colleagues, family outreach workers, Early Help practitioners and family 
support staff continue to operate within this small service, responding to the needs of 
families where much needed additional support is required to safeguard children.  

 
3.3.6 The social work teams have continued to visit children, young people and families 

during the pandemic in line with government guidance. Where children cannot be 
seen face to face due to risks associated with Covid, risk assessments are in place to 



ensure they continue to be safeguarded and they are seen and spoken to via other 
methods such as video calls and telephone calls. 

 
3.3.7 Enhanced family support resources have been made available to our Emergency 

Duty Team during the pandemic at weekends to provide families with immediate 
often practical support in critical situations and avoid family breakdown. Plans are in 
place to provide an intensive support service to rehabilitate young people back to 
their families “quickly” when local authority care has been provided in a crisis 
situation. 

 
3.3.8 Guidance and risk assessments developed to support social care staff during the 

pandemic have been reviewed at each of the lockdown periods. 
 

3.3.9 Fostering 
 

3.3.10 A significant number of children remain in the same placements today that they were 
in before Covid-19. Their carers have responded really positively with positive 
support for our young people.  For children overall, finding placements has become 
more challenging, particularly as anxiety about Covid-19 has increased.  The 
pressure is particularly acute where we are seeking to place children with more 
complex needs and with more challenging behaviours, particularly older teenagers. It 
has become significantly challenging to find suitable placements for a small number 
of our children. 

 
3.3.11 Child Health and Disability Social Work 

 
3.3.12 Bronze Covid meetings for the SILC partnership are well established and running 

every two weeks. In attendance are all partners involved with children with 
disabilities. They are held on Zoom and the current lockdown will move these 
meetings to weekly until mid-February.  

 
3.3.13 The SEND partnership has a monthly SILC Covid-19 meeting which seeks to 

address more strategic issues with the SILC partnership such as health and safety 
and HR related matters. This is managed and chaired by the Head of Service for 
Learning Inclusion. 

 
3.3.14 A monthly health systems call has been established which brings together health 

partners across the city alongside CHAD and education. This is managed and 
chaired by Health LCH. 

 
3.3.15 The Child Health and Disability Teams have worked closely with our specialist short 

breaks provider Rainbow House as well as our short breaks foster carers to provide 
increased support in times of difficulty.  

 
3.3.16 Overall, specialist short breaks have seen a significant increase in resource provision 

and this has included care packages at home which at times has been 24/7 care. 
This is all to prevent family breakdown as well as to ensure the child has sufficient 
care to manage day to day.  

 
3.3.17 Where resources have not been able to offer face to face direct support, all 

commissioned resources have offered indirect and on-line support as well as 
maintaining regular telephone contact with families for welfare support. As the 
pandemic has shifted and changed, targeted resources have strived to offer face to 
face on a limited and priority need basis, ensuring there is an equal and 



proportionate offer across the city for all children. This has been co-ordinated through 
partnership working to prevent children accessing a number of sites and as well as 
seeking to ensure those children most vulnerable are prioritised. This will continue 
through this third lockdown.  

 
3.3.18 Scope is our commissioned resource who supported children with SEND accessing 

universal provision pre-Covid. Whilst the pandemic has prevented many universal 
services from operating, Scope continued to offer indirect support and online 
resources to any child with SEND. 

 
3.3.19 Early Help 

 
3.3.20 The “Refresh” project funded through the West Yorkshire Violence Reduction Unit 

Education Inclusion funding stream is now fully operational. A multi-disciplinary team 
comprising of staff from Early Help, Youth Service, Youth Justice Service and the 
Children Missing Out on Education team have approached around 30 young people 
to date. The team offers help and support to increase school attendance at an 
appropriate setting, in mainstream provision wherever possible, increase confidence 
in learning and increase young people’s aspirations and to develop a strengths 
based sustainability plan for the young person, family and educational provider. 

 
3.3.21 The Youth Service, working closely with the Neighbourhood Policing Teams (NPT), 

continue to deliver street based youth work in areas of most concern across the city.  
This work to protect and divert young people away from the potential risk of harm and 
exploitation has been enhanced via some further targeted youth work programmes 
funded through the West Yorkshire Violence Reduction Unit (VRU). 
   

3.3.22 All Early Help services including Restorative Early Support Teams (REST) are fully 
operational and providing support to families. There is increased need for support 
across all services, in particular support for family support, parental conflict and 
mental health support. 
  

3.3.23 The Early Help hubs continue to work closely with the third sector, social work teams 
and clusters to support the most vulnerable children and young people. 

 
3.3.24 Staff from the hubs and other early help services continue to provide additional 

support to the Emergency Duty Team (EDT) and the multi-agency response team. 
There are positive outcomes from this work. 
  

3.3.25 There is ongoing work to support digital inclusion including DFE devices. This has 
been a key priority for teams and highlighted as a key need for families during 
lockdown and school closures. 
       

3.3.26 The Covid partners in practice bid has provided additional funding of £390.000 to 
support the impact of Covid-19. This will provide additional counselling support, 
support for families with food poverty and other support such as Triple P and silver 
cloud. 

 
3.3.27 The Reducing Parental Conflict work continues to be embedded across the 

partnership. 
 

3.3.28 As part of the winter hardship fund, £30.00 vouchers have been delivered to 
vulnerable Under 4’s and care leavers. 
        



3.3.29 Families First are working with Leeds Community Foundation who have been 
successful in securing a free print run.  Education services are providing key stage 
documents that can be printed and distributed to children through schools and 
clusters.   
 

3.3.30 Families First team are working in conjunction with the Communities directorate to 
identify areas in Leeds to launch ABCD projects (Asset Based Community 
Development). This would see members of the community being trained to signpost 
and support other members of the community.  It is also hoped to offer accredited 
training to Level 2 in Early Interventions.  

 
3.3.31 Children and Families Services have been successful in being selected for the final 

stage interview to be part of an Innovation Early Years partnership with NESTA.  
 

3.4. Early Years / Childcare Provision 
 

3.4.1 There are over 1300 actively registered childcare providers in the city, the majority 
being private organisations or individuals who are self-employed. Most reopened 
following the closures from March to June, although a number childminders who 
often have concerns about the risks associated with having children in their own 
homes, have chosen not to fully reopen. 
  

3.4.2 Take up / attendance at childcare settings in the autumn term was reported to be 
much lower than usual with some settings reporting occupancy as low as 30%. Some 
settings, however, are reporting continued high demand for childcare, demonstrating 
the varied experience across the sector based on the type of setting or the location 
and parental demand. 

 
3.4.3 The local authority funds childcare providers for children aged 2, 3 or 4 years old 

under the Funded Early Education Entitlement funding (FEEE). In the autumn term, 
providers continued to receive FEEE funding based on historical attendance (Autumn 
2019) in order to offer some protection against loss of income after low attendance 
due to Covid. 

 
3.4.4 Senior Officers from Children & Families plus the Executive Board Member for 

Children and Families meet monthly with all providers to offer sector specific updates 
and to respond to questions. Providers have repeatedly expressed the view that a 
national focus on schools has left them feeling overlooked and undervalued.  

 
3.4.5 Early Years Learning Improvement Team and Family Information Service continue to 

be the contact for providers seeking advice, support or clarification on DFE guidance. 
  

3.4.6 A case monitoring system has been established to monitor and track confirmed 
cases of Covid-19 to offer support and advice where needed. 

 
3.4.7 The restrictions announced nationally on 4 January 2021 indicated that Early Years 

provision should remain open. This has had a mixed response across the sector, with 
some settings pleased that they can remain open, and others expressing significant 
concerns about staff safety and the contradiction between advice for school staff and 
early years’ staff.  

 
3.4.8 In early years’ settings the focus has been, and continues to be, on effectively 

managing each day with all of the challenges and uncertainties it brings. Leaders and 
staff are being physically and emotionally stretched and are functioning on a day-to-



day basis. Consequently, professional development, training and setting 
improvement cannot be high on the agenda in most settings at present. Whilst 
training is being developed and delivered to meet current needs, take up is low, and 
settings are unable to release staff.  

 
3.4.9 Children & Families has been advised by the DFE to prioritise access to Lateral Flow 

testing to early years’ staff, and we continue to work with our colleagues in Health to 
plan for this. 

 
3.4.10 Children’s Centre Little Owls child care provision 

 
3.4.11 In light of the latest lockdown restrictions and the government announcement for the 

early years sector to remain open for all children, contingency planning has been 
undertaken for the Little Owls sites. Currently there are 28.5 staff who are Critically 
Extremely Vulnerable (CEV) and as such are no longer in the workplace, 13 staff with 
CEV household members, some of whom are unable to be in the workplace and at 
the point the additional restrictions were announced, there were 47 with potential 
childcare issues; many of these have now been allocated either a full or partial offer 
of a school place. 27 of the 29 Little Owls sites have remained open and continue to 
offer the maximum amount of child care they are able to, based on current staffing 
levels, this varies across sites and may mean in some instances that hours are 
reduced and places are prioritised for critical workers and vulnerable children only.  

 
3.4.12 In addition, sites have had to temporarily close due to the numbers of staff having 

tested positive for Covid-19. Risk assessments continue to be reviewed and visits are 
arranged with health and safety colleagues to determine whether there are any 
particular factors which have contributed to the rise in positive cases in certain sites 
and to ensure all protective measures are adequate. 

 
3.4.13 Where staff have tested positive for Covid-19 generally they are experiencing longer 

periods of absence due to being quite unwell as opposed to last year when a large 
majority were able to return after the 10 day self-isolation period; now we are 
receiving more sick notes for 3 to 4 weeks or more, due to a diagnosis of long Covid. 
This prolonged absence is impacting on the ability to remain open for the usual hours 
for all children. 

 
3.4.14 Some parents in certain areas of the city remain cautious about bringing children to 

nursery as they feel it is safer to remain at home; where this is the case, they tend to 
be sessional children who are in receipt of FEEE. 

 
3.4.15 Little Owls fees - It has been agreed that during the pandemic and until the 

resumption of standard operations, any child attending a Little Owls setting who is 
required to self - isolate by the NHS/Government due to Covid-19 track and trace, is 
awaiting a test or has had a positive test will not be charged fees until they are 
permitted to return. We also agreed that parents would not be charged in the event 
that we are unable to provide a service to them. Where we are continuing to provide 
a service it has been agreed that parents will be expected to pay their fees at 100% 
as per their terms & conditions unless clear reasons not to which should be made on 
a case by case basis. 
  

3.4.16 Across the Little Owls workforce and the wider early years’ sector staff are 
questioning why schools are able to open for much smaller numbers of critical 
workers and vulnerable children and yet Early Years settings continue to open for all.  

 



3.4.17 Covid outbreak management funding 
 

3.4.18 Funding was secured to establish a Covid-19 reporting/recording system for all Early 
Years settings and this has now been developed and implemented. 

 
3.4.19 Children’s Centre Family Services 

 
3.4.20 Children’s Centre Family Services teams are continuing to offer services virtually, in 

the main, although doorstep visits are taking place & full home visits to those where 
there is a safeguarding concern. 

 
3.4.21 27 Children’s Centre Family Service sites have now been signed off as Covid secure 

and of these, 18 are currently being made available for family time or face to face 
individual support for families by either family outreach workers or the 0-19 Public 
Health Integrated Nursing Service. 
  

3.4.22 The Baby Steps team and the Family Support and Parenting team are continuing to 
deliver parenting programmes virtually. Virtual groups are also being piloted to deliver 
PBB (Preparation for Birth and Beyond) and HENRY; these programmes are co-
delivered by children’s centre family outreach workers and 0-19 Family Health 
Practitioners. However, the January PBB has been placed on hold as 0-19 PHINS 
colleagues may be asked only to run essential services and offer some of their staff 
to the vaccination programme and/or to support other LCH client facing services 
through winter plus Covid-19 pressures. 

 
3.4.23 Work is underway to develop our third edition of the home learning activity packs for 

two year olds for distribution from February this year. The three sets of plans can 
then be rolled out on a termly basis, each year. 

 
3.4.24 Following distribution of the autumn edition a snapshot impact evaluation was 

undertaken across 35 children’s centre reach areas; the data report shows: 

 1,701 children were eligible for 2 year old FEEE within the 35 reach areas and 

1,543 packs were delivered i.e. 91% of eligible 2 year olds received a pack. 

 In 6 areas, 100% of eligible 2 year olds received packs. 

 

3.4.25 Funding has been secured through the winter hardship fund to obtain £30 Asda 

vouchers which are currently being distributed to vulnerable children aged under 4. 

 

3.4.26 The Children’s Centre Family Services teams will shortly be signing an agreement to 

work in collaboration with Family Action to expand its existing Food On Our Doorstep 

Programme (“FOOD Club Programme”). The FOOD club programme aims to 

distribute quality food at a reduced cost to local families to help reduce food poverty, 

reduce food waste and increase disposable incomes for local families to support their 

well-being and increase life chances. 

 

3.4.27 Entry to the FOOD Club Programme will be by payment of an annual membership 

fee. A member will then be able to access the FOOD Club Programme at one of the 

specified venues and for a small fee, access a variety of food.  We hope to facilitate 

the delivery of food clubs from six of our Children’s Centre Family Services sites. 

 

3.4.28 A bid has also been submitted for additional funds to enhance the ability of childrens 

centres to engage parents in activities which also promote Covid-19 safety 

messages. Within the bid we have requested funding to purchase digital devices for 



loan to enable parents to access groups, parenting programmes and infant massage 

virtually and smart phones to use during play and stay groups to translate for 

participants who have English as an additional language. It is hoped that the service 

will hear whether the bid has been successful shortly. 

 

3.4.29 Communication 

 

3.4.30 During such unprecedented times when many of our teams are working more 

remotely, it is more important than ever to ensure the workforce feels connected. 

Service update meetings continue to be held on a fortnightly basis with trade union 

colleagues, regular forums are taking place virtually for managers as well as front line 

staff and weekly bulletins are being circulated across the entire workforce sharing key 

messages, updates and information on health and well-being. 

 

3.5. Schools  
 

3.5.1 How is current lockdown impacting on schools? 
 

3.5.2 From 5th January, all mainstream schools were closed to all but vulnerable pupils and 
the children of critical key workers. 

 
3.5.3 The definition of a key worker was widened from the previous lockdown and only one 

parent needs to qualify in order for a child to be eligible for a key worker place on-
site. As a result, many schools, particularly primary schools, have found themselves 
overwhelmed by applications for a key worker place. Some have had to apply some 
criteria, in order to safely accommodate the number of children requesting a place. 
This led to some parents making complaints to the school, local authority, local 
councillors and MPs. At a Zoom meeting for head teachers on Friday 8th January with 
councillors and local authority officers those responding in the chat function were 
reporting that their schools were on average at 30-50% of capacity.  

 
3.5.4 Government guidance, published on 7th January, stated that all children of key 

workers should have a place at on-site provision if this was required. The local 
authority put together a letter for parents which head teachers could send out, re-
iterating the message that in order to reduce transmission of the virus in school, 
therefore reducing the risks posed to the wider local community, advice to key 
workers was only to request a place if they absolutely had to. 

 
3.5.5 Head teachers were concerned that the guidance did not set out a minimum number 

of children per bubble. As a result, a number of schools have classes that remain at 
30, which is unlikely to reduce transmission. 

 
3.5.6 In light of the new guidelines, the LCC Health and Safety team revised the Risk 

Assessment document provided to schools. Factors to be considered when making 
risk based assessments, on the number of children and staff that could safely be 
accommodated in schools, were strengthened in order to support school leaders in 
their decision making process.  

 
3.5.7 Initially, there was some confusion about whether school nurseries were expected to 

remain open. This has since been clarified – they are to remain open. However, 
some leaders have found that reduced numbers of staff (due to self-isolation, positive 
cases and having to shield) have made it difficult for school nurseries to remain open 
to all pupils. Further concern has arisen due to funding. On census day (21st January) 



schools have to file a return indicating the numbers of pupils they have in their 
setting. The DFE has made it clear that if a pupil is absent because he or she is ill, 
self-isolating, or because the parents have made the decision not to send the child to 
nursery during lockdown, then the setting will still receive funding for that child; 
however, where a child does not attend because the nursery provision has closed or 
attendance during lockdown has been restricted by the school, no funding for the 
child will be allocated. 

 
3.5.8 This has resulted in a number of school leaders facing the dilemma of trying to 

reduce the numbers of staff and children in schools whilst recognising the impact of 
losing significant funding.  

 
3.5.9 Anxiety regarding the well-being of staff remains high at all levels of the school 

structure. Head teachers have had to plan quickly in order to adjust to this third 
lockdown, many working throughout the Christmas period to implement new 
guidance issued at the end of the autumn term.  At secondary, there has been an 
expectation that arrangements to roll out mass testing should continue, despite the 
concerns being raised from public health bodies about the effectiveness and 
suitability of the testing programme, particularly in relation to the planned daily ‘serial’ 
testing of staff and students rather than a 10 day self-isolation period. 
  

3.5.10 The introduction of a similar mass testing process has begun at primary with staff 
being offered the opportunity to take tests at home twice-weekly.   

 
3.5.11 The impact of the pandemic on staff well-being is high as teachers are frequently 

juggling delivering both on-site provision and remote education. In some schools this 
has put additional pressure on teaching assistants who are undertaking more face-to-
face work in school to enable teaching colleagues to focus on providing the remote 
education offer. 

 
3.5.12 The specific nature, size, staffing and circumstances of each school means that all 

schools have unique challenges to manage in responding to the guidance and needs 
of their student cohorts. School leaders are impacted significantly by the constant 
organisational issues, frequent changes in guidance and responding to an ever-
changing situation.  

 
3.5.13 The local authority view on the consultation document over grading (released 

on Friday 15th January 2021) 
 

3.5.14 DFE and Ofqual issued a joint consultation on 15th January inviting stakeholders, 
such as parents, pupils and teachers, to comment on their proposals for grading 
GCSE, A-levels and vocational and technical qualifications in summer 2021.  

 
3.5.15 The consultation ends on 29th January and the directorate intends to make a 

submission of behalf of Leeds City Council. All secondary heads in the city were 
invited to a secondary bronze meeting on 19th January in order to discuss some of 
the more contentious issues. The Voice and Influence Team will hold an event in 
order to garner the views of pupils which will feed into our submission. There are five 
questions about grading pupils who are home schooled or are private candidates. 
These have passed to the Elective Home Education team to provide a response.  

 
3.5.16 Head teachers who attended the consultation discussion generally felt that the 

process used last year to determine grades was good. They believe they 
implemented it with rigour and integrity. Many schools used Fischer Family Trust and 



this helped them ensure that their grades were in keeping with those of previous 
years. Some head teachers would welcome external quality assurance from the 
exam boards this year as they are confident in their processes. 

 
3.5.17 In the consultation, teachers are being asked to grade this year according to ‘present 

performance’. This is different from what they were asked to do in summer 2020, 
when, with more evidence available, and less learning missed, they were asked to 
consider what a pupil could reasonably have been expected to achieve in an exam. 
There is a very real risk that, on this basis, pupils this year will receive grades that 
are considerably lower than those received by the 2020 cohort. 

 
3.5.18 The consultation advocates the use of some form of examined assessment to 

contribute to the evidence when determining grades. This could be papers prepared 
by exam boards. The expectation is they would be sat in exam conditions in school. 

 
3.5.19 There are problems associated with carrying out any form of examined assessment 

from a public health perspective. Leaders do not know whether they will have the 
space in their schools to conduct exams in a socially distanced manner and this may 
mean that they have to stand down other year groups to make this possible. There 
may still be numbers of pupils who have tested positive or who are self-isolating and 
therefore unable to attend. Plans to allow these pupils to sit the examined 
assessment at home with an invigilator from the school is not feasible due to the risk 
of infection. It is also possible that the country will still be under some form of 
lockdown and these formal assessments cannot take place as envisaged. 

 
3.5.20 Additionally, the consultation does not make clear what an exam window would look 

like. There are concerns that the objectivity of exam papers could be compromised 
by being taken on different days by pupils from different schools. 

 
3.5.21 There is not enough acknowledgement of the different degrees to which schools, and 

the pupils in them, have been affected by the pandemic. For example, one leader 
who oversees two schools, said that their experiences had been completely different 
with pupils in one facing greater levels of infection and self-isolation than pupils in the 
other and this had impacted on their learning.  

 
3.5.22 Head teachers also felt that the situation across the country had been very different. 

Although rates of infection were very high in the south over the Christmas period and 
into lockdown, prior to that, many children in the south were comparatively unaffected 
compared to their peers in the north, who missed many days of on-site learning or 
often did not have their specialist teachers due to high infection rates. 

 
3.5.23 Leaders feel that there is a lack of acknowledgement in the proposals about how the 

pandemic has disproportionally affected disadvantaged children, and continues to do 
so. These children may not have regular access to digital devices, or that device 
might only be a mobile phone; their housing situation could mean that they do not 
have a quiet place to study, a table to work on or a private place in which to learn. 
They may also not have had contact with people at home who could support them in 
their learning.  

 
3.5.24 There is an additional disadvantage faced by EAL children, particularly those new to 

English. In schools, these children often make accelerated progress as soon as they 
become immersed in English. However, being at home where they may be speaking 
their first language continually, and not having opportunities to speak English, their 
present performance may not be indicative of their ability. These pupils may find 



themselves progressing on to courses that meet their grades, when they are capable 
of accessing, and succeeding on, a more challenging course. 

 
3.5.25 There are concerns about the burden these proposals would place on staff. They are 

expected to undertake training from the exam boards, mark exam papers, collate and 
evaluate evidence. At the end of this process they may be inundated with appeals 
from pupils who are dissatisfied with the grades they have been awarded. The 
appeals process outlined could put a lot of pressure on teachers and senior leaders, 
take place over the summer holidays, be protracted and subject to legal challenge. 
Head teachers feel that any appeals process needs to be very clearly outlined and 
provide some protection for their staff. It was also felt that the timescales envisaged 
by the proposals in the consultation would not be viable. Once the consultation is 
ended, the findings published and the policy outlined, it will already be late in the 
term; further training of staff and then preparing pupils for whatever external 
assessment is decided upon is going to be very challenging. 

 
3.5.26 Head teachers agreed that a range of evidence should be considered in order to 

determine a grade. However, that evidence could vary considerably from school to 
school. Some schools had undertaken mock exams in the autumn term, whilst others 
had been planning to run exams after Christmas. Even then, there is considerable 
difference in the way that schools organise mock exams and the support pupils are 
given prior to completing them. This makes being prescriptive about the evidence, 
and the weighting attached to it, problematic. 

 
3.5.27 Remote learning expectations and accessibility of laptops to facilitate remote 

learning 
 

3.5.28 Schools are much better prepared to deliver remote education than they were last 
March, when the first lockdown began. How this is delivered depends on the school 
and its context. Some are doing live streaming, some have pre-recorded lecture style 
learning, which is followed by live tutorials to check for understanding and others use 
text books, paper based resources, reading books, prescribed physical activities 
among other things. For many it is a combination of the above. 

 
3.5.29 Some leaders have reported that some parents are concerned that their child is not 

receiving the number of hours of education prescribed by the government through 
live streaming. The hours do not have to be delivered through live streaming. We 
have written a briefing paper for governors and parents which explains more fully 
what remote education is and how it may be delivered.  

 
3.5.30 The lack of universal digital access remains an issue. We have created a survey 

which went to leaders in the week beginning 11th January asking for an indication of 
how many children in their schools did not have regular access to a digital device 
which was not their mobile phone, and how many households in their school 
community do not have internet access. 
 

3.5.31 Discussions are underway involving councillors to see if a scalable system could be 
put in place to recondition donated computers which could then be distributed to the 
children who need them. 

 
3.5.32 As of 19th January, 35 schools had completed the survey, 30 primary schools and 5 

secondary, with the following data submitted:  
 



Primary (30 schools) No Access to Digital 
Device 

No Internet access  

KS1 293 121 

Lower KS2 287 123 

Upper KS2 294 124 

 

Secondary (5 
schools) 

No Access to Digital 
Device 

No Internet access 

Y7 94 10 

Y8 93 8 

Y9 72 7 

Y10 68 3 

Y11 49 3 

Y12 35 2 

Y13th 22 1 

   

Total Required (so far) 

(35 Schools) 

1,307 402 

 
3.5.33 Elective Home Education 

3.5.34 As reported to Scrutiny Board on 8th September 2020, Leeds has continued to see a 

significant rise in notifications of elective home education post the first lockdown 

period. The number of young people registered as EHE on 18th November 2020 was 

843 (420 primary, 423 secondary) compared with 535 on same date in 2019. 

3.5.35 There have been 372 new notifications since the start of the academic year 

2020/2021 with the majority of reasons being Covid-19 related concerns. The data 

shows a particular increase in the number of KS1 children becoming EHE. In the 

same period we have seen 105 closures to EHE with approx 75% returning to school.  

3.5.36 The EHE team has continued with usual practice and protocol despite the increase in 

volume, of safeguarding calls / garden visits to parents, check-ins with social care 

and review of suitability of education plans – and annual check-ins focused on year 

11 and post 16 pathways. 

3.5.37 There has been considerable interest in the rise in EHE figures across the region and 

the country as effected by Covid-19. The lead officer, with support from Performance 

and Intelligence, has responded to the national ADCS survey and contributed to 

regional and national group meetings with the DFE and individual meetings with HMI 



research arm and the Independent Safeguarding Lead.  The anticipation is that some 

legislative change may be forthcoming. The link for the survey can be found here:  

https://adcs.org.uk/assets/documentation/ADCS_EHE_Survey_2020_FINALweb.pdf  
 

3.5.38 Exclusions 
 

3.5.39 To date in this academic year there have been three permanent exclusions from 
secondary schools reported to the local authority. Of these, two have been rescinded 
following discussions with the Social Emotional and Mental Health (SEMH) Panel and 
Area Inclusion Partnership (AIP) colleagues and one has been confirmed through the 
process at the relevant governors meeting.  
  

3.5.40 The DFE updated the exclusion guidance in September 2020, adding in five more 
exclusion codes including a specific code for non-compliance around Covid-19 
described as “wilful and repeated transgression of protective measures in place to 
protect public health”.  

 
3.5.41 Schools reporting of each fixed term exclusion is currently being uploaded to 

children’s files. Overall data on the numbers and types of fixed terms, including the 
code referred to above, will be available in mid-February. 

 
3.5.42 Attendance 

 
3.5.43 School attendance became mandatory again for all compulsory age children in 

September 2020.  During the autumn term the DFE requested attendance 
information from schools to capture day by day information on those schools who 
were open, the number and type of pupils attending and those not in school due to 
Covid-19. 
  

3.5.44 Not all schools returned data as submission was not compulsory. The data was 
reported to the local authority each week as a return for the previous week. Leeds 
usually has an overall rate of 92-96% for primary and secondary attendance – during 
the last term the average was around 84% on the schools that returned the data.  

 
3.5.45 The DFE has recently started to request a similar return from schools. As yet, there is 

no clear pattern of pupil absence, perhaps due to different pupils expected on site 
each day. Schools are required to provide on school site learning access for 
vulnerable learners and children of critical key workers and to provide quality remote 
learning for those not expected in school including children who are clinically 
extremely vulnerable.  

 
3.5.46 The School Attendance Team returned to full operational services in September 2020 

with a focus on: Children Missing Education (CME), whereabouts known, support into 
a school place as soon as possible, safeguarding follow up to those not returned / 
transferred, traded support to schools, response to school / parent queries and 
continued check-in on the attendance of Children Looked After for the first half term. 

 
3.5.47 The second part of term saw the start of some legal work on penalty notice for term 

time holidays of which there were 342 notices, which is significantly lower than last 
year. Schools were encouraged throughout the autumn term to take a restorative 
approach to initial non-attendance around Covid-19 concerns and to work with the 
families to provide support and reassurance to promote a return to the school.  

 

https://adcs.org.uk/assets/documentation/ADCS_EHE_Survey_2020_FINALweb.pdf


3.5.48 Since the start of the current lockdown, the attendance team are again focusing on 
the most vulnerable cases, Children Missing Education, which continues to be 
around 70 new cases a week, and following up to the previous term. Fair Access 
processes remain in place so pupils can be added to school rolls and receive remote 
learning if not in the vulnerable categories. The DFE has recently updated 
expectations again on vulnerable. 

 
3.5.49 Headline figures around attendance during lockdown. 

   
3.5.50 From Monday 11th January, the DFE asked schools to complete a revised version of 

the educational settings form each day. This is not a statutory requirement. On 
Wednesday 13th January 81% of state-funded schools in Leeds completed the form.   

 
3.5.51 On the 19th January, the DFE published national data from this return and this 

enables the local authority to compare state-funded school attendance estimates in 
Leeds, with national state-funded school attendance estimates. 

 
3.5.52 On 13th January, 223 of 275 schools in Leeds reported that 15,864 children and 

young people attended. This is 16% of all pupils on roll, compared to an estimated 
14% of pupils in state-funded schools in England. 

 
3.5.53 Attendance on 13th January was 24% in primary schools in Leeds (21% in England), 

6% in secondary schools (5% in England) and 24% in special schools (30% in 
England) 

 
3.5.54 In Leeds, approximately 11,633 pupils in attendance were children of critical workers 

which is 73% of all pupils on-site. Approximately 72% of all pupils on-site in England 
were children of critical workers. 

 
3.5.55 The DFE estimate that 34% of all pupils with an Education Health and Care Plan 

(EHCP) on roll in state-funded schools in England were in attendance on 13th 
January, compared to 33% of pupils on roll with an EHCP in Leeds. 

 
3.5.56 In Leeds, approximately 42% of all pupils on roll with a social worker were in 

attendance on 13th January, compared to an estimated 40% nationally. 
 

3.5.57 Education Health and Care (EHC) Plans 
 

3.5.58 During the autumn term 2020, schools and settings welcomed children back with 
EHC plans, although attendance was reduced. The previously modified Section 42 of 
the Children and Families Act was reinstated as an absolute duty to deliver the 
contents of the EHC plan.   

 
3.5.59 There have been 352 new EHC assessment requests made between 14th August 

and 18th January 2021.  This is comparable to previous years, so the previous March 
lockdown does not seem to have impacted on more requests coming through the 
autumn term.  This may impact on future terms.  The 20 week timeframe for new 
assessments is still a legal requirement and the team continues to try to meet this.    

 
3.5.60 From January 2021, in this third lockdown, children and young people with EHC 

plans are again encouraged to attend school, as they are considered to be 
vulnerable learners, however, it is not mandatory for them to do so.  Settings have 
assessed their whole risk as a school to be able to operate safely and where possible 
are offering face to face teaching alongside a blend of on-line and remote learning.  



  
3.5.61 The Specialist Inclusive Learning Centres (SILCs) are working with families to co-

produce and communicate the offer that is in place, working on an individual basis.  
There are weekly SILC Principal Meetings held with local authority officers to support 
them with any practical issues around provision and testing.  This is also supported 
with the SILC Bronze Meetings, which is a partnership meeting, again in place to 
support individual families at this time.   

 
3.5.62 Special Educational Needs and Disability (SEND) Support Teams 

 
3.5.63 Learning from the first lockdowns, there has been a much smoother transition into the 

current lockdown with all risk assessments and processes in place. The following 
provides an update on areas / teams offering SEND support:   

 Direct teaching is being maintained in settings, for example, within the Visual 
Impairment Team (VIT) and the Deaf and Hearing Impairment Team (DAHIT).   

 The Educational Psychologist Team is maintaining its offer to schools for work 
to take place virtually where possible and does still offer some direct support. 

 The DFE wellbeing project is ongoing plus teams are supporting the Youth 
Justice Service, Signpost and Early Help Hubs. 

 STARs Autism Support Team has supported parents in accessing the 
telephone consultations to support home learning. 

 Special Educational Needs and Inclusion Team (SENIT) continue to offer 
support to schools and it has been noticed that there are more requests this 
lockdown than the last.  There remains a high number of cases and the Early 
Years Team continues to support in settings.   

 The Social, Emotional and Mental Health (SEMH) Panel continues to meet 
virtually to support Area Inclusion Partnerships (AIP).  

 The Educational Psychologist Team (EPT) has delivered critical incident 
support to 11 settings over the last term. The team has also continued 
engagement in development work with other services impacted by lockdown, 
for example, Neurodevelopmental Pathways.  

 
3.5.64 Wellbeing for education 

 
3.5.65 As with previous lockdowns leading to school closures, focus is firmly fixed on the 

wellbeing of children and young people on their return to school. Children and 
Families Services has undertaken the following in support of pupil wellbeing:  

 An offer for all schools to attend live wellbeing training using resources provided 
by the DFE. There are more sessions to follow and ultimately in excess of 150 
delegates will have had the training.   

 Recorded training (as above without the live element) will be offered on YouTube 
and will be available to those settings who have not yet accessed the sessions. 
Children and Families colleagues will also be able to access the training.  

 All resources from training are available on Leeds for Learning through this link: 
https://www.leedsforlearning.co.uk/Page/18669   

 Over the course of January and February, all schools are being given access to a 
cluster meeting with Educational Psychologists focused on staff wellbeing. 

 Schools who have participated in the training will have access to group support 
sessions facilitated by the Educational Psychologists Team with a focus on 
implementation of the training into their school. 

 Plans are in place for all schools to have access to free recorded introductory 
training on – Formulation of Children and Young People with Social, Emotional 
and Mental Health needs, Emotion Coaching and Extended School Non 
Attendance (also referred to as emotionally based school refusers). 

https://www.leedsforlearning.co.uk/Page/18669


 
3.5.66 As part of the Future in Mind Strategy’s MindMate initiative, in a recent radio 

campaign with Global, young people had the opportunity to share personal self-care 
tips, which were then shared online. This was a chance for young people in Leeds to 
talk about some of the positive ways they can take care of their mental health, 
especially during such a challenging time. 
 

3.5.67 Young people have been encouraged to contribute to the MindMate blog, to express 
their thoughts, feelings and experiences on topics relating to mental health. One of 
the most recent examples is ‘Being Black and Being Me’, in which Tamirah – a young 
black woman from Leeds – discusses how racism can affect the mental health of 
those who experience it, and the ways we can combat the prejudice that exists in 
society. In another blog, ‘Being South Asian and the Problem of Stigma’, Pratyasha 
discusses how mental health can often be a taboo topic in South Asian households. 
Other blogs include ‘Experiencing PTSD as a Young Female’, ‘Body Image’ and 
‘Staying Hopeful During a Pandemic’. Young people have also contributed to 
podcasts on the MindMate website, discussing and sharing their views on topics 
ranging from coping during the pandemic, to the importance of sleep for our 
wellbeing. 
 

3.5.68 In addition to expressing their views and ideas through blogs and podcasts, young 
people across Leeds have also been actively involved in informing the Leeds Future 
in Mind strategy. Their voices have been fundamental in planning how people will 
work together, across services in the NHS, Leeds City Council and in the community, 
to improve children and young people’s emotional and mental health in the city. 

 
3.5.69 School Admissions 

 
3.5.70 Throughout the pandemic, schools continue to be required to consider all requests 

for in-year admission, responding to applications as quickly as possible. The annual 
cycle process which allocates places to start in September operated as normal in 
2020 and is on track to allocate places in the usual way for September 2021, with 
Year 7 places allocated on 1st March and Reception places allocated on 16th April.   

 
3.5.71 In April 2020, amendment regulations to the School Admissions Appeal 

Arrangements Regulations were issued. This removes the requirement for appeals to 
be heard in person where Covid restrictions prevent this from being reasonably 
practicable. These regulations have now been extended until September 2021. 
Leeds City Council introduced ‘remote access’ appeals via video calls, and over 1000 
school admission appeals have been heard in this way to date. While restrictions 
remain in place which prevent appeal panels from safely meeting in person, remote 
access appeals will continue to be heard and are being planned for the April – July 
block appeal hearings. Clerks and volunteer panel members have all received 
training to support them in this approach. 

 
3.6. Shielding  

 
3.6.1 The government has identified children who are clinically extremely vulnerable (CEV) 

and advised them to shield. This means that these children are advised not to attend 
school due to the nature of their medical condition as they are at risk if they were to 
contract Covid-19. 

 
3.6.2 The local authority continues to support schools in making the decision about the 

safest and most appropriate option for each student in line with medical advice and 



guidance. If a CEV child is also a ‘child in need’ or ‘vulnerable, or the child of a key 
worker without alternative child care, arrangements can be made for the child to 
return to school in a safe ‘bubble’ following an individual risk assessment or 
remaining at home (with arrangements for remote learning).  

 
3.6.3 At the beginning of the pandemic over 1400 children under 18 in Leeds were 

identified as CEV.  By the November period of lockdown this reduced to 961.  As of 
18th January the number of children identified as clinically extremely vulnerable is 
534.  This number has reduced as clinical guidance has changed for specific health 
conditions and GPs have reviewed the risks for individual children. 

 
3.6.4 It is anticipated that as restrictions ease and that schools are able to open again, that 

CEV children will be advised to continue to shield for a further period as the rate of 
vaccine take up increases. 

 
4. Consultation and engagement 

 
4.1. Consultation and engagement with a wide range of stakeholders from across the city has 

been critical to the success of implementing necessary alterations to working practices, 
the successful transmission and uptake of rapidly changing guidance and ensuring that 
Children and Families has been able to continue to deliver high quality services in 
conjunction with its partners. This engagement has included, but has not been limited to: 
schools and education settings, children and families, health, police, trade unions, 
private, third sector and community groups. 

 
5. Equality and diversity / cohesion and integration 

 
5.1 Considerations of equality, diversity, cohesion and integration are implicit to the planning 

of the Council’s response to Covid-19. Children and Families Services continues to 
ensure the prioritisation of support for vulnerable children and families across the city and 
in monitoring the rapidly changing landscape for our young people, for example, in 
supporting schools to provide an equitable remote learning offer when bubbles collapse 
through local outbreaks of Covid-19.  

 
6. Climate Emergency 

 
6.1 Work continues to promote energy efficiency and eco-awareness with schools, students 

and with families. There are likely to be environmental impacts associated with the 
current pandemic that will become clearer over time. Where current changes to working 
patterns reveal potential for carbon saving efficiencies, this potential will be balanced 
against the determination to continue to deliver high quality services.  

 
7. Resources, procurement and value for money  

 
7.1. Given the significance of the financial implications of Covid-19, arrangements are in 

place for the Council’s Executive Board to receive separate and more detailed reports on 
this matter. The Council’s Strategy and Resources Scrutiny Board maintains oversight of 
the financial management strategy in accordance with its remit.  

 
8. Legal implications, access to information, and call-in 

 
8.1. This report has no specific legal implications.  

 
 



9. Risk management  
 

9.1. The risks related to Covid-19 will continue to be monitored through the Council’s existing 
risk management processes. 

 
9.2. Children and Families has business continuity plans across 20 key areas of the 

directorate and many of these plans inform the critical responses to Covid-19. 
 

9.3. Under normal circumstances, business continuity plans are reviewed periodically and the 
pandemic has given the service the opportunity to assess their resilience. 

 
10. Conclusions 

 
10.1. This report provides an update on the progress being made across Children and Families 

in response to the Covid-19 pandemic and specifically for those service areas that fall 
within the remit of the Children and Families Scrutiny Board.   

 
11. Recommendations 

 
11.1. The Scrutiny Board is asked to consider the information regarding the Children and 

Families Directorate’s Covid-19 response and continuity planning presented in this report 
and to determine whether there are any particular issues or areas it would like to focus 
on in more detail as part of its work schedule in 2021.  

 
12. Background documents1  

 
12.1. None.  

                                            
1 The background documents listed in this section are available to download from the Council’s website, unless they contain 
confidential or exempt information.  The list of background documents does not include published works. 


